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HIUNFOUTHMAEAREA LU Sgun g

2. TASINSWAILLAS YUY
MAIPUAUGUNINLAZ DEY.

1) Sevavvosythy ngulhmneflasunsaua’nn oay. vve
Uszdntnuliaun1niniia

BALIIUN 6 : NTITWRIUN
FEUUUIMSTHUNIN

(Service Plan)

1. 1ATINITHAITZUUFUA N
aunlsakifnnfasass

1) SovazdninmevesiUlglsAviaeniiondieuassve siani
Iesumssnwimanyay

2. TASINMINAUITEUUUINS

lsafnsa lsnaUnlmivazlsn
ey

aURY

1) $asanudnsamssnungtie adsavensiglng

2) snthemevesUislsafndiolsalalsun 2019 (COVID-
19) vewiaUsene

3. lasen1sUasiuuazatuns

Cg 1% = Y
nshEIUYatNLaz NS Y
8198 19AUUAFUNA

1) Sevardwminntuiniounsiaungdwinldeaumnna
( RDU province) auneusifiniun

2) dns1NSAnEReeluNTTLAden

4. TASINITNAILITZUUUSNIS
FUAN @1V IMTALINLNA

1) dwsrmensnusniineleleeniiviewiniu 28 Tu




gnsAans Uszand
quUssu 2564

LAY

159N

o/ o/

&
AIYIN

5. lassmsguagilesseziing
wuuUsEAUUIEABILAENI5QUA
Y1 £ o o/
HUBNIRBUNAU

1) SouaznsiguamuuNunIsaLaamt1 (Advance Care
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3 1 o o @
2) 8R51N15UGINNYALS

8. TATINISWAILITZUUUSNIS
§UNIN 5 F1U9aN

1) snsimegiefndelunseuadenuuusuusavina
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Wusha  (Mission) : USM13IANISsvuLguAnlvlinaunIn 1esgu Liseasie
(Health For All , All for Health)

Alley (Core value): RSMOPH
R8 = Region8 L?Jﬁlaj?JmW‘ﬁ 8 P = People Centered Approach ldlaussuwu
M = Mastery Wuunenuias H = Humility fiaunu soutiou
O = Originality 139a3198sTuad

Wmune (GOAL)
Logmadelensniia (LE) lidesnd 80 1
2. 91gmandsveInsiavnnaliesnit 72 U (HALE)

eNSANENS
1. e¥amsmidunuszuuuinsaunmiionnududa (Excellence)
2. wimuuazudlatlgmansisage Woassauduudduiiuil (Strength)
3. U'%Wﬁmmmazuuimmﬁmmiqmmmﬁammﬁﬁu (Support)

5.R8 Excellence Strategies
Wuudl 1 swauszuuuinslsatila STEMI
WUl 2 nstestulsaldidensen
WUUR 3 nstlesiulsaEeds NCD wag DM
WHLUT 4 s ueusuuazin
WU 5 MU TTUUTRYALATE SAUNA
WHLUT 6 ASWAILNSYUUUIIMSM S RUNISASS
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2. Stroke 3.T0 BE NUMBER ONE / 2. Digital Transformation
3. Mother & Child unanda ‘ 3. Hmohlﬂml
4. iennmswindsuio 4.0MIHT 4. Quality
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People center
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Adeviens (Vision) : \ussinsiuguanisiundsdsnuiioUszvugnssguaing
Wusha  (Mission) : 1. 3AUIN15auAIMNelUsEa v AIUINISaunIN IAAIN LaTATOUARY
wuulisese

2. UIMFIANTTLUUFUNINRE1EEITH AU

Anllen (Core value): R8MOPH
U = Unity @3anA
D = Diversity iauuainane
M = Mastery  Wunnenuas
O = Originality 139a%198sTny
P = People Centered Approach Tldlauszvnvu
H = Humility faunu soutiou

Wmune (GOAL)
USEYIYUFUNING
- ogmaladeileusniinliitesndn 80 T
(U 2561 ga55711 (¥)72.70 (0)80.34 U Useane(¥)72.0(sy)78.8 T)
- p1gmLadsveIMITgua A Weusnifelitesndt 75 1
(U 2561 gas511 69.7 T, Usewe 67.9 V)
Wvthiislanuge
- dutlinmnugumenueswainulueing (Happy Work Life Index) =50
- uilgunnizesAns(Happy Workplace Index) =57
szUUguAWSsEy
AU (Access)

AUATIUARN (Coverage)
AN (Quality)
5353nAUNa (Governance)
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gnsAans 7 1 WannssuvdaasuaunindesiulsauasAuasesusinamuaunineg1 el

Uszansn1n (PP&P Excellence)

[

nQUszeen

WieduaSulivsymvunnnguislguaing lasunsdaasuavnin Jestumunulsauazdoaunin

a Y [N 9 i v A& = Na dAa A
GlaE]ﬂ'ﬁ]umﬂ']i@mﬂiaﬂ%m3Iﬂﬂﬂ7uqéllﬂqw LLa%@%sLuaﬂqWLL'J@@E]&W]LE]E]C‘]E]ﬂ']ﬁ?J@ﬂJﬂ']WGU'JG]V]ﬂ Iﬂﬂﬂqillﬂ')u

FINNNAAEIY

[

Uszihudfgy

U

3
v A

AU

Mother & Child

190518 ENTINeiniU 17 dekaunisiindIn
2.99515neneUside laidu 4.48 saunisinyanun

(% < [
W(?lm’m’ﬁl,@ﬂﬂgll’]&l

1160 0-5 T v snutrsengfivueiifiannnsaude fevaz 90

2460 0-5 U geRaudu Soeay 62

3. gudimunindnsusuuingas iud tauld gelug 1Q & duinusigefay
du Sewar 100

msdaauaunniBsey Jesu

15eeaviinioieueny 6-14 U gad audau
2 Jevarmsmiassngilundgsengesndy 20 U

Haeone Léhuanilssuumsduaiuaunmguayaiengszeyen(Long Term Care : LTC)
Tugugununue Sevay 95"
2 dgaeneiinginssuaunmiiieusyasa Seva 60
nseenidaneg 1.fevavveUsvnvuievinaueny 18-59 U daviluianeund
FuAmMYeIUn 1. sw.an/mas. dausmsguaimdesuinidannm

2. Ssmslduinmagunimdesumestssanauluiiud

3. Sovazvsunneny 12 U diuAliile (Cavity Free)

4. Sevazvesiineny 3 U Usiminiluw (Caries Free)

5. SevavvatyAansanssugulaTuMInTRguIgesneg1atiey 6 LRau
sionts

nueuaulsaldidaneen

Lenudnsavesmstesiumunulsaldidonsen

£%

nuiaRHasaliauiulse

q

2 uesauaguslasuipduynsliaveninanegsni ¢ U
ey MMR

muAuANlsAlAdn-19

LenudnsavesmsufiRmuninsnisNew normal Jesfiulsalein-19

RTI 1. drsIMsideTInangUnvnnenuy
2. uadimsaiiiugusma Swiss Cheese Model/SHEEL Model
3. ann1sumiukasdetislungueny 10-19 Y

it 1.5@131&1'}aﬁlﬁﬂﬂﬂi%mﬁwaﬂlﬁﬂmqﬁaaﬂﬁ’l 159

2. adae. MU sNgnonsh iunaeiseiuney/ Sty
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gnsAans 9 1 fannszuvdsasuguamlesiulsauaziunsesusinamugunineeied

Useanan1n (PP&P Excellence)

IgUITEIA

WiedsaSulivsymvunnnguislguaing lasunsdaasuavnin Jesiumunulsaiasdoaunin

a Y [P 9 i 1Y a4 = Na  aa N
Glaaﬂﬁlumﬂqiﬂmﬂia\?g}lU'ﬁiﬂﬂﬂquaﬁlﬂqw LLagagiuaﬂWWLLjﬂaaﬂJV]La@@@ﬂqimﬁlm‘ﬂflw%ﬁGW]@ Iﬂﬂﬂqillﬁ']u

JIUINYNAAFIU

o

Uszipudndny

Y]

[ o

&
AIYIN

o 3

YU AYBINIINITHANE

1.9n31n s fsusmsluaddniyvinisnisimgd > Sevaz 5
2 A1UINALsEAUN TR AdTnAYY I suwgsEa uRTuly  Sovas
80 Fuly (17 wistuly)

MmNt aIng L
GREEN&CLEAN Hospital

11smenuiasaslsmerunadaasuguaindiua Turunisiauiaunde
Andau GREEN&CLEAN Hospital wnutnassiszauminnauly

A15IAUSNITOITIDUNLBLAY
LVNTTUAILINADY

Llsmeuiagud lsmeruamly lsmenuiagusy wag Lsame1ung
AUESUGUAIMENIUA RIUNAETINNATTIUNTIAUINTONTIRUTILALLIY
n3suAwInABY SeRuRAINIULY

a v [
HNIGINIIYSIN

1 Sovazues e Ui TUTEEIUN TR A AN AT TR I
2 fovazvosthe nguihmne AldFumsguannn eaumeUszditu 3
AMNNTTING

3 Sevarvasmsouaiidmneifneninlunsianisavainauedlany
i

a

AU TEUUUgUOd

Y

1 fovaznisuimsUguniuanaietnemheuinsgun e
fudumsluitud

2 fovavvorszruulusneiiiufidewes swa/swm. Sunvdinvmans
AseUAS IS BLIMST UM UTILAzARLEl U MI U g Tigua
Menanvmansasauaii

3.5980¥U89 INANNIUNATNTALIAMAIN TN.A9.FAA1Y
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gNSANERs N 2 WAL SEUUMUNITUIN TN S uazan s saaulvilinnnnuwazns gy
wWielwusmsiluda (Service Excellence)

o

3
nQUIvesn
A q v Yo a ) & = [ Y a P~
dielisyrvulasuusmsaunnitinunInennsgIu. vt 1WusssN MesysuuusmMIndaunin
esgulasnsiy Wiy

Uszidudfry A0

1. Smsenefiefndolunssuadenuuuguusuin
Sepsis communityacquired

. 9RIINITNA Severe sepsis/Sepsis shock

. dsmsdeieannlsametuiagusululsmeuiagnssid
. 9n376U2e Pneumonia (He%in

. 9m576U78 Pneumonia
sefuamudisvessguaditslsafnidelunszuaien

=[O U AW N

. SewarvoinslinissnwgUae STEMI lanunasgiu Land
STEMI 1UUA

. s udetinvesUle STEMI Tulsaneuna

. s udetinvesiUlelsavasniiondos

. s udetinvesiUlglsaviaeniionaus swuLa g

. s udetinvesiUlelsaviaeniionausunn (i60-62)

. Sns1itanlsaviaenidenauesiu/gadus vz duundu 7

A W N ~ [N D

Stroke s ve o 4
91M5hiAY 4.5 B, lRSUNITTNEIMeENasaIgaLAANIIADN

denranelu 60 w1 ( door to needel time)
5. dnsUaelsavaenifenaues Nde nsliiu 72 vulasuns
$nwlu Stroke Unit

Palliative care 1. $0UazNITUTIMIOINTUIALAZIANITOINITAINS AIY Strong
Opioid Medication TugUaguszAuusenasatadinmnin

2. $ovazesthnifios 3 uanfes 4 o HunsBeuty
ANl wagmeaundunely 1 ey,

3. $owavmsiin Complication fianansadesiulslugiing Wos
Uszlan 3

4. miLﬂﬁauL.L‘LJmamuszjsumwsuaqg}’ﬂaaiwwn 1=FFu 2=nsl
3=91MITULTYNIANTINAY 4=1de%n

5. %E)Sawaﬁﬁgﬂ’JEJSﬂa:ﬂiﬂ (Stroke, Traumatic Brain
Injury,Spinal Cord Injury, Stemi Wag ISﬂvmega%’aswzqﬂﬁw)

IS ddg’l I a 14 Qll (% 1%
Tormshvumusielsa wazbilnanizunsndeunteiuls
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gNSANERs N 2 WAL SEUUMUNITUIN TN S uazan s saaulvilinnnnuwazns gy

WelusnsAuda (Service Excellence)

[

AQUsTaeA

Weliusznwuldsuusnsguamiifinaninanmsgiy b Wusssy Meszuuu3nisnd

AMNNINASEIUUREANY Wiy

(Y]

Uszihudidny

Y]

v o
AIYIN

AN ULNe

1 $ovazvosiiouoniavuadildsuuimanste Anadeinuilse
waghlusianndnemansnisunmgunlng

2 Usainaimsdsldonasnlng

3.159u3NY AuATeY warduaSuniidyanmsunmdunulneuas
msumdiutlneanldesisanniouaziiussdnsua

a sgfumnudsalunstuiedeudiosaulng

DM/HT,CKD

1.5egaznsnsianamunguasdeUlgiuvu

2 JpgavnInsiaanunguasdethemnuiulalings
343110 “yuruitiva vnalna NCDs”

4 Fovazves DM fimuauld

5 $ogagi HT auaslld

6 Sovay CKDTl eGFRanaI<5 mi/min/1.73m2/yr
7 JduwuungAnssugunin (51gln)

WAUNTEUUUINNS (Service Plan)
o U 42/ a
NTUIUALASHUNELENARA

1.50uaz 55 vewthesnanind1sunmsundasnwiasuuaslasu
msaﬂmmauamﬁaq 1 U (Retention Rate)

2 fovay 60 vouthelanFanguidssionuguLsdlFsuns
Usaiiu UrdasnwuasinnuguatigniomusemuauguILs
ot ssiiiles

35988100 Ve neiinanuiitagUlesyuvainslawuugUae
uanlusunsunieda dputava (Matrix Program) ASUAIM
Wmneivue
4.398a3YRINYNE N UUTHIUTUTBIAUAT WA UNE UG
Torusmsthiilugoriandin (HAo1EWAR) udumeuiitivun
5 a0MUUSNsauA N NLaludneaInTafaNTes devauas
Uaghegandaluszuvadaslalusunsunedadsauindala
ageiey 2 T1eel
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gNSANERs N 2 WAL SEUUMUNITUIN TN S uazan s saaulvilinnnnuwazns gy
wWielwusmsiluda (Service Excellence)

[

nQUszeen
Wieliusznwulasuusnsguamifinanimanesgiu is Wusssu Meszuuuinish
faunminasgiulasade Winiey

UsziaudAey Rtiel)

11U TO BE NUMBER ONE 1.91nedvasy TO BE NUMBER ONE ﬂiuﬁ'ﬁ 2 setting oy
fuflunuguéiieula TO BE NUMBER ONE

2 fovazvosiiteng 2- 267 (Juandn TO BE NUMBER ONE
3.0 TO BE NUMBER ONE 3113w 8wneay 3 vidUuega
tfov uay sfunugudiiieuls TO BE NUMBER ONE (1
nyUuUsENoUmIY YUSUTO BE NUMBER ONE luanufinw/
FUTUTO BE NUMBER ONE Iuﬁqmu)

msusaussanmdtasrernans | 1lsmenunassiu M way F ludsiedlimsuiuiaituaninsees
(Intermediate Care) ﬂamwué’ﬂ'gﬂu (intermediate bed/ward)

2. nguidving fUae Stroke, Traumatic Brain Injury Way

Spinal Cord Injury fisendinuaziinzuun Barthel index <15

’iauﬁzﬂﬂmmu Barthel index >15 with multiple impairment

I UMIUSUATUEN NS EEYNaNLAZAANILAUASY 6 Y 13D

AU Barthel index = 20

EMS 1) Fovazveausyynsidndiausnisnsunmdgnidu
2) feingmanidu (@uaq) 1DIBaUINNT ALS

ER 1) Fouazvadlsane1uIaaugHIWNMI ER Ao

2) §rsmadeTinvestidutheingrgnidy nelu 24471
2.1 Tsmenunasedu F2 July

2.2 lsame1u1a A /M1

wa

Refer 1) SouazmsdaiodUiguanungunINanas
2) gURmANIULYeITn Ambulance Uaizvug8EUe

Thalassemia 1.%188@8@11]38 Thalassemia fIHemogobin >9 g/dl

2 598aw5U38 Thalassemia danferritin oanin 2500
3. $ovai{ie Thalassemia ftwiin anainosi

4. fovazUae Thalassemia Tedugs munae

qUN NN 1. Segazvauiielsaduaiiinfusnsavn1ndn

2 dasinsandsnednsa
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gNSANERs N 2 WAL SEUUMUNITUIN TN S uazan s saaulvilinnnnuwazns gy
wWielwusmsiluda (Service Excellence)

[

nQUszeen
Wieliusznwulasuusnmsguannifinaniwinesgiu i Wusssu Mmeszuuu3ni s
faunminasgiulasade Winiey

UsziaudAey Rtiel)

NUYVE/T 1. fovazUszvivueny 15 JOuly IiFumsdansosyvd uaz
\PSosPLeANeTDd HusTUUTBNUUUUToya 43 uily

2. Ussrnvueny 15 Frulufiguyd dugsn Tisumstiinyd
B530+1B531+1B532) uazthipinseshuueanased (18610
+1B611 + 1B612) (sn.an.asviairUnasianiy 1B610) Hu
FPUUTIBNUVUFIUTRYA 43 wily

3 S1uuafeamssenufinuveming ATCU Tufudnil
Svheiesosrueanesed iesngu madaassesine

Nueuaninilsa anudsavesnsmssnwgie Tadsasglnl
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¢ o a ) o v a a 2 a
gNnsAEnT N 3 ‘Uimia@mmﬂmﬂimuqsumwiwmmmWLLasUisaVIﬁmWL‘tJuLaﬂ(People Excellence )

nguszaed elilmasmuiuguanililesweuazdnunin Snsnszae i zauegraiusssunas
e I Nlienugelun1sinay LaganinsnneuaALsRaAINABINTATUAUNINY BIUT U1V

174
v

Uszihudnfey Rtitely

HAPPY MOPH 1.508aru09vUn8 N UlUAITA(SNA/SNN/SNY./dd8./5N.80 )
fosAnsuiannuguilanunInannsgIuGesas 20)
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gNSANERs N 4 WUITZUUUTMSIANIIMUNTUNNERANITANSITEY LagseuuToyaagial

UszANSn1nwardnnansssuniuia (Governance Excellence)

ingUszaeA
iieananldanesuaunimesadiiu Mesvuuuimsiamsegialisssinivia Tsdadusssy
m3vaaeula
UszinuanAny fai¥

U

QWUﬂ’JU@NIiﬂLLﬁSi%‘U']WeW]EJ’]

L o/ = a wa a v v
Waufngn iU juRnisaevaiunsuaulsaUim) wasiiumszming
a0 UM IRlSAT) I AsgIUsEAUNLE U

GRTHRIRHG

1. ouazvemigusMIIuNaEiAunloys Savay <o
(FhFTauTulng)

Smart Hospital

2.1 SovazvadlsmenuraniunamiUsediu Smart Hospital

(Smart Tools & Smart Service)

ANSUTIHIFINNTS
AUNTRUNTATIGUN N

1.91deU3N 3 kiln123ngAn19nsRU(Risk Score) = 6-7
2 yihepuinsiguddanuinelannnimn

Sovarued INAIANTENTWATITUFVLAMAN

HA , o
WIANTFIURIUNITTUTEI HA
Lyheusnsludaiedinnuaisisuguimingnssiil ande
Jeaseuanasiaay 80

ITA

2 Segazvamnhsnudirindinnuas saguiwingnssiniu
naeiUssliunasssuanulusdla (ITA) Sewag 100

Financial Management

1 5p8avvoansindnesuysvanalaumiiuay) [Duluay
Whmnefiddnsudszanaivun ($osaz 100)

2 sziumudEanssiiunsiagedadn wasdndny s
AusMIneamsumdn Wnanegludnuar swamu Jeudsuan
2563 919M73 AgAnEikarAsioaine Ny Ay 500,000 U1
2.1508azv0ssnonsagsianl sulunisdate uasndndis uduate
ety 30 Yu duanSuiilesuleusuuseana (Sewaz 100)

2 2%ppaemsdeeadns dudumsininauasdentyniuas
ety 5 Swins Tuantuiilesuleusuussnamazsnduns
Wnaeuanasanieglu 5 Turnsudninasiasu( Sevay 100)
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gNSANERs N 4 WHUNTEUUUTIIIANIMUNTUNNELAENITANSITUEY UWaseuuTouaagial

UsednSnnuazgnnansssuniuia (Governance Excellence)

inguszaed
4‘ 1 7 % ] Y] = v a (v I a a 1 I
\ieanmldeauguAIneE98Idy fesyuuuImsdanisedtslisssunfvia Tusddadusssuy
As9aaule
Uszihudn fn

174

3. sgaupNdsInsaiiunsingedadne uanldnane s
AUIMInaMsumdn Wnareludnuay suamu Jeudsuna
2563 519M3 AgfasiuazAaieains MsfudAu 500,000 U
3.1 fovazvesemagdusiuaristeadnedimiiunisdatodadng
wazrevilgniuudiasaniely 45 fudunniuiildsuley
quuszanes ( Feeag 100)

3.2 Yevarvosnumsnsfusinardsnoadns sidiunmadndiowd
w5angly 5 winsmawinmsaaiu ( Seeaz 100)

4 fovazvosnsinanemasiae wazdaieaine sumuinngmia
nMswmdinieludnuassamuioulszinu 2563 melules
Waay (A ( ewaz 100)




