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WUUBATIEA gaude Qadau  gudassa lannd

AATITH

9AUU9= Strength

9A88U = Weakness

NALNSYB989ANT (Strategy)

s6 lasumsenguzidulssnenuiavun
M2

sa lasumsdnassesuuseana UC
WnnnituTiay

s5 flunusulszanasiodiussliuazan
ALY

W3 Junaunstinaneeauysyana
a1

TAs9a¥1999An15 (Structure)

Wl 1:7,883(16AW), Tiuawnmng 1:18,39
WENUIEIITN 1: 1,226(90A1), DU 1: 1

3(6AW), Lndwns 1:10,032(11A1),
,751(63A1)

52UUNSU{UAIY (System)

s9 auluiuiignetuiie danudu

= a o a A v a
Fudeaiu Ussanuaud danuandad
S10 fPpIN 1N TR TANITNENIUY

WU Line ng SRRT, NguLanIounsy
FB : ieRevnetinufus sw.duie

w6 Tafivsyansanlunsaeansiy
X dd & oA A
VNP RE I RGN R Vel
aNLAY

W7 audnumslvigufinulaviuse
wignsaitagiiu

ymans (Staff)

S1 ypansianuenny dvaay Inlan
9% HANUSURATEU wazgausuAY
AnLfiuveasau

S2 :ﬁqﬂmmﬁﬁmmL%aamﬂzyLawwz
fu/enan iesandlmsienud fiaun
Fnenmegeseiios

W1 MSUBUNLIEIY, NNTTITUNT
LNl FERRARINUDRSISY

Vinye AU ANENTTA
(Skil)

S3 msamnyea1ns authugnmsdu
FukuUmu LTC wazidlasayulng

w2 yeanshilasumsinuniy
wry waglufimsmvuneuanuoe
Wizl daau

SULUUMSUINSIANS (Style)

S7 AMsmruat A STAIUNL
gmsmansuaz LU TRMs IRy
S8 4 ANN.ENINNUENSAARTUAY
wuUURNslun sty faanu
UszLiluna

wé szuudndnegunsalandn/ns
1818191

W5 gunsal/Sanildlumsvianlsi
Wiawe lanFousenislidany

AENSIN (Shared values)

Al - BP UD MOPH
Believe a¥19pmandesiy
Participate Hewsw
Unity tufisimeaiu
Diversity dianuuainiane

Mastery {uwneiie
Originality 33ua39a356
People centered ldlauszanvu
Humility Dautiounaumnu
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AT

Tond = Opportunity

AANATY = Threat

P - Politic: Uadeng
wlguneuazn1siiog

O1 AgmeassaiguTisessums
afiunumugunm loud ws.undniu
qunm, ﬂamwé’ﬂﬁuq{mmwﬁuﬁ, e,
, VBATaUATY, SN.AR.AAATI, DHSA M3
WAWIANN NN TUIITIANS

T1 WlgueNsIeIUIBITEU
NTENTAN LA 99T TIuun
Auuar lilaonadosiuuIunluiiui
w¥euitalaifsuusvanaaiuayuly
ATANEUIIU

E - Economic : Uadang
LATWEND

02 sefnsunAsasduviesduidnTuly
msaduayy 4 M @i Man, Money,
Matherials, Management

03 emuRlutuillinsaduayuuae
USnangAnmiuazieosdourme

04 fmsvenefidouasughaiidyad
untueehaiiosuay i

T2 MIUTMTIANINBINUEUAN
fuilusssuviosiu uazuvs
atuayusuUszanadumsdnianssy
duasuaunimwar dosiulsaunneng
iy

S - Social : Uadun1edeny

05 fmauanufiddy Téun Salnsdoes
(Taviaaaauna), Iatrtnuae, JaUn
tugmes, Tatunen %alﬂuquéﬂmﬁm
witledslavesnituiie war s1une
ThaAes

06 finguineraniiinassas fawsw
Tumsviewmtogusu

T3 duszaruiouseaudid neyves
fuitlurhestu hludde
Haorguaz Teuhnoginu

T4 fusaausefnisuaunan A
uvhanluidigsldldsunstu

N TEULII9UY

T5 Uffiuguvutnsggniatiuiien
Juguassalunsvernusiuile
WaEMIATUIIUINUENSITEY

T - Technology : a3y
MIMAUAE AT UI AN Y
Tusie

=l L4

07 feudmsiseui/dszuudumesidn

a

YUTUNDUIBANUALAINLUNNT

q
a '

Anradeanslyisania Tiuade
08 dszuuidsasmuansluyuyy

T6 finguiin/TosunasUszanvu
vl fedenidusunnesie
anmmq‘umwmr]%u Ly o3y
Fapsafongtionnd 209 madl
weduiusluioeu 1Wusu

T7 anlganglunsusmsinnsmu
nsAAL LT
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WUUBATIEA gaude gadau  guassa  lema

gaude= Strength

st ypansianueany Feoaas Inlafiu dau
SURiaveu uazsenu AnuARLiureDy

52 fypannsidademngamzinu/aviloanind
m3i3ous fiaun dnonmetiadeiiles

s3 MaiwIYAaINT Iuhugmadufuwuuiu Lte
wazidlosayulng

sa l¢sumstaasssutszana UC smnriituiiou

55 flunusulszananiteiinselduazandnldane

s6 losumsengruzifulssnenuiasun w2

s8 i Ann.ensuNUegNseanskas U URnsluns
so enlufiufisnothufie danuduiiudentu
Uszanuanud danuansiad My R Useuilueg
510 1999V MITABANSLAMNE NG LT Line NEY SRRT,
nauMLansauUASIFe : ATeEtNUHUR swinuile

Tond = Opportunity

o1 ngIEAssRIgYTisesTuMsALILUSURRA N
02 padnsUnATesdvinsiuddwsmlumsatduayu d v
03 evuluiulFmsatuayues Uneasiuriuay
\eRoailoume

04 fimsueneshiFesasugiafiyaduniuogiesolios
uay Sadu

0s ImauanuiddyaudnansBamiedslavessniti
Ho uazdunalnalAes

06 finguinenaniidnansisa fdmsnlumsdiomie
YUYY

o7 figudmsizeudAszuudumesidayuauiisiusan
azennlumsinsie doansliisings ey

9A80U = Weakness

W1 MINBUMINGIL, MIzauifsunmnlsidenndes
UdmIIMas

w2 yeansldlasumaimnenuuay waglidinsimue
AdNBLaNNg Muialaidaau

ws Fumumadndnesulszaned

w4 szuuindegunsaland/msdneenand

ws gunsal/Fanilflumsvhanlaiifiosme lanseusens
T

we laiffuszavanmilunsdeansluiuiififusesseidosds
Ao Uaeaniau

A1eANATU = Threat

T1 UlEUIEMIYINUVDISEAUNTENTN Lun Fanda d91u3u
snnifuuazlal aosedesiuuiuviluiing wieudilald
audsvanaatiuayulunmsaniduany

T2 mIvimstanisnesugunniuiluse Uiy usay
wisatuayu sulsznnalunsdafanssuduaiuguaim
wazUaafulsAwmnsnaiiu

T3 fUsznufousseuanl v vesiuiilurausheiu v
TilunTedaorguas Teunnogtnu

To fusanusednsuaumn Adsvhanluiuiigslals
Fumstungou wseen

75 Uugurutangmaniuienuglassalunisvermy
Fde uarn1s AnluaumuasIsuae

76 finguiin/Sounazussmnauinluidndeden dusunse
FengRnsssgunIn 11T 1wy Tejudsassfengtiesndy
20 U msfliaduiusluieoFeou s
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WUUIATIZE gaude 9adau  audsin  lennd
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TOWS Matrix

<
ALYI= Strength
9
st yaansiianueany eaas nlafan Sanuiuinveu uazeeuiu
ANuAnfiure oy
a da o v o - a v oo
s2 dyaansidianudenvgameinwaiiiosnninisGeus ian
Anenmeeninoiio
s3 msiuyaa1ns awthugnisfuduwuudiu oc wazde sayulns
sa lasunisinassavusyana uc inndnituniou
- 4 a v ' DXl
s5 flunusuUsznaiioiunelatazanailding
s6 Wsunisengusdulsanenuiaving me
s7 finsfvuadasnainisiaiunugnseanswasuaUifnsfidaeu
se {1 ann.ensnaunugnsmansuwazuriufuRnislumsindt Aannu
Uszdiuna
& 4o Y& oa g A A o aa o o
59 Auluiuiisnetiuie fnnuduiiudeiu Ussaiuaud danudaidnd
s10 $Y0IMINITFRNTRIENAUIIU LYY Line NEN SRAT, NHNVLD
ATaUATIfE: 130 UBtNURUR swiuile

ndeU = Weakness

W1 sueuvineay, arsseuiismsnnlidenndesiusasmgs

w2 yaansldldsunmsiannmuuny waghifinisfmusnudnuausianig
Funalstaiau

W3 fupounsiindnseussanaendn

w4 ssuuidndegunsalandynsgnsenandn

w5 gunsal/Fanililumsienliiiisone linfeusonsldon

W6 lisusy vt mlunmsdeansluituiif dusessiadosdssiofiaegnia u

Tonnd = Opportunity

01 nganeamsuguisesfunIsiiunuii ugnw

02 sednsUnAsosdNMsiidutlunsatiuayy 4 M

03 emufluiuilimsaifuauazuinenstasiuasatoslownnd

04 finsvenedudeaasugiadifiyadnunnives wieitioway  difu

05 fmauaniiddyguinandamiedalavesatuile uazdune Tndides

06 Singuineraniidnanmane  Sdnsulunistemderumy

7 figudnisided/dssuuBuned dnyuuuiisr s anuazennlun siad edoans s
T vivally

SO = nagnsidegn (nludnemin)

$1,52,53,55,56,59,510,01,02,04,07
YNTZAUUSNITIMIMSUNNG

WO = nagnsiaunty (Wauinigl)

W1,W2,W3,W5,W6,01,02,04,07
NSUSNITAANITILI9UUTLANSAN

MeANAIU = Threat

T1 Wlsviensitnuvessedunsgnyi twn Jamda fdwnnifuarll
aonndastuuunluiiui ieuislifludsanaatvayduns dufium

T2 mw%mﬁmmsmamquﬂﬂwﬁumuizﬁuﬁaﬁu usiaz uisatuayy suussanadu
msdnfanssuasasgun ke desiulsaunneeiu

T3 sz muioussuanlnguosiuiiluvinawheiy sildiudlodgeon wasoudin
agU

T4 fussuiedrsnnenn Adunvhoduiuigdliumstmedou wsau

T5 Ufunmuruggniaiuifsaduguassalunisveanusmile  wagnsdiunuding
AU

T6 imjwﬁﬂ/ﬁfsﬁ;uLLawiwwuﬁ"ﬂﬂw’hﬁq?aﬁlﬁué’umwm’awqﬁﬂﬁmqmmwmnfuyu WU
"iﬂiué?ﬂﬂiiﬁmqﬁaaﬂiw 20 U nsfimeduiusiuioteu (Judu

ST = nagnsdesy (Wagunagns)

$1,53,59.T1,T2,T3,T4.T5.T6
AAAIUE UL

WT = nagnsitiedesiu (neesedwmie)

W1,W2,W3,W5,W6,T1,T6
welulagansaumeanasufiou gnsias
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